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Making North-East London the Safest Place to Receive Prescribed Medicines: Brief  Report
There is clear evidence that many pharmacies are failing to deliver Advanced and Enhanced Services. Multiples are generally faring well. The LPC took steps to analyse the situation and drew some conclusions based on evidence and conversations with pharmacy owners and management. There were a number of deficiencies in poorly performing pharmacies. These related to inability to manage change effectively which may be due to lack of training or lack of leadership. There are no tailor-made solutions to help people but we have evidence that multiples use change management techniques to ensure as consistent a delivery as possible. The planning team knew that vast majority of pharmacists have access to clinical knowledge, but not to change management and organisational issues. Independently CPPE, supported by the national bodies, reached the same conclusions. To address the issues the LPC organised the meeting to help pharmacists who are at different stages of development to address the issues which have an impact on consistent sector-wide delivery of services. The meeting was designed to ensure engagement through participation and to suit the pace of new learners, and to support change management rather than provide full information on every service. The LPC was in possession of the CPPE materials before its release today and avoided duplication where possible.
Preliminary analysis of the workshop evaluation forms
All people benefitted from the day and overwhelming majority of attendees felt that items on the agenda were appropriate; however there were some voices wanting more clinical work, whilst a few wanted details of the already published remuneration system mentioned in the pre-reading material. Whilst most respondents had either read or scanned the pre-meeting reading materials sent by email some respondents indicated that they had not for various reasons.
Information sharing sessions: Virtually all attendees found the asthma and COPD sessions helpful; although few wanted more information. 
Creative Sessions Requiring Participation: One person found the morning session irrelevant. There were areas where people indicated lack of clarity: NHS Changes, Scene setting, and Preparing for future. Also, Role Play and Action Planning sessions were found to be not clear. But, they indicated relevance to their needs.
As expected there were comments about numbers attending and volume of noise in the room. Most people listed an action point for the next seven days.
Conclusion:  The LPC needs to support pharmacists to gain full understanding of the areas mentioned and recognise that whilst some pharmacists are more advanced than others in their preparation to deliver NHS services, most need help. The LPC and pharmacy owners need to consider ways to help pharmacists work beyond their traditional ‘comfort zone’.  Is there an expectation of  ready-made solutions to suit every need as need arises or should we provide tools for adaptability?
UsefuLinks:  http://www.cppe.ac.uk/e-learning/newMedicineService/flash/index.asp?EL_EID=41117&EventID=41117 
http://www.cppe.ac.uk/LearningDocuments/pdfs/CPPE_New_Medicine_Service19aug.pdf
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